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THE SHIFT LEADERSHIP
REQUIRES TODAY

THE CHALLENGE TODAY Three pressures shaping the leadership context:

01 HIGH EXPECTATIONS.
LESS RECOVERY.

Leaders are expected to deliver 
more with less space for 
reflection.

02 DISCONNECTED TEAMS.
GROWING COMPLEXITY.

Hybrid work and constant 
change create distance and 
fragmentation.

03 CONTINUOUS
UNCERTAINTY.

The pace of change exceeds the 
pace of adaptation.

THE SOLUTION My Leadership Journey strengthens three essential leadership outcomes:

01 IMPACT

Creating behavioral shifts and 
raising the probability for 
creating meaningful results.

CONNECTION

Increases participants ability to 
build trust, improve relationships 
and increase influence.

TRANSFORMATION

Grow participants ability to 
lead through uncertainty
while continuously evolving.

www.myleadershipjourney.org
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WHAT IS MY LEADERSHIP JOURNEY?
BUILT ON IDENTITY. DESIGNED TO HOLD UNDER PRESSURE.

01 IDENTITY FOUNDATIONS

The developmental work already 
done — or still needed — based on 
Erik Erikson's identity model.

Not therapy, not diagnosis

The base leadership stands on

Rooted in Erik Erikson's model

02 DEVELOPMENT CAPACITIES

The capacities I actively strengthen 
throughout the journey — intuitive, 
relational and executive.

Intuitive

Relational

Executive

03 LEADERSHIP OUTCOMES

How my leadership becomes visible 
— in results, relationships and how I 
lead through change.

Impact

Connection

Transformation

Built on the model of My Identity Journey, delivered as a three-day immersive experience —
because development that doesn't survive contact with real pressure isn't development, it's inspiration.



WHAT MAKES MY LEADERSHIP JOURNEY DIFFERENT?
AN INTEGRATIVE, SCIENCE-INFORMED AND HUMAN APPROACH

01

PERSONAL 
LEADERSHIP FIRST

Leadership starts 
within before it 

becomes visible in 
teams and 

organizations.

02

BEYOND 
KNOWLEDGE 

TRANSFER

Leadership develops 
through thinking, 

awareness, emotions 
and embodied 

experience.

03

EMBODIMENT & 
BREATHWORK

Participants 
strengthen clarity 

and regulation under 
pressure.

04

NEUROVIZR FOCUS 
EXPERIENCE

Advanced light and 
sound technology 

supports focus and 
nervous-system 

regulation.

05

INTEGRATED 
FACILITATION TEAM

Multiple expert 
perspectives enable 
deeper integration 
and transformative 

learning.

THE DEVELOPMENT PATH

KNOWLEDGE

Understanding concepts 
and frameworks.

→ EXPERIENCE

Experiencing, practising 
and applying safely.

→ INTEGRATION

Connecting insights, 
embodiment and new 

perspectives.

→ SUSTAINABLE 
CHANGE

Creating lasting impact in 
leadership and real-world 

results.



MOST LEADERSHIP DEVELOPMENT

Changes Behavior

VERY LITTLE

Changes The Leader



THE MODEL

1. IDENTITY FOUNDATIONS
The developmental work I've already 

done — or still need to do (based on Erik 
Erikson's identity development model)

Trust

Integrity

Empathy

Identity

Autonomy

Competence

Contribution

Initiative

3. LEADERSHIP OUTCOMES

How my leadership
becomes visible.

1
IMPACT
•  Delivering results
•  Influencing behaviors
•  Achieving KPIs

2
CONNECTION
•  Building trust
•  Strengthening relationships
•  Creating engagement

3
TRANSFORMATION
•  Leading others through 
change
•  Supporting growth
•  Navigating uncertainty

2. DEVELOPMENT CAPACITIES
The capacities I actively strengthen.

1
INTUITIVE CAPACITIES
Sense direction, meaning
and possibilities.

2
RELATIONAL CAPACITIES
Create meaningful connection
and strengthen relationships.

3
EXECUTIVE CAPACITIES
Translate intention into action
and create movement.



THE THREE OUTCOMES
WHERE LEADERSHIP MUST BE VISIBLE AND FELT

01 IMPACT

Actively working on delivering 
meaningful results through clarity, 
intentional action and presence.

Delivering results

Influencing behaviors

Achieving KPIs

02 CONNECTION

Building trust, relationships and 
stronger collaboration in complex 
environments.

Building trust

Strengthening relationships

Creating engagement

03 TRANSFORMATION

Leading through change while 
continuously evolving and creating 
new possibilities.

Leading people through change

Supporting growth

Navigating uncertainty

Leadership creates meaningful impact only when all three outcomes show up consistently 
for people, teams and the organization.



DAY 1 — IMPACT
HOW DO I, AS A LEADER, INFLUENCE SYSTEMS, PEOPLE AND BUSINESS RESULTS?

CENTRAL QUESTION How do I, as a leader, influence systems, people and business results? FOCUS OF THE DAY
EXECUTIVE 
CAPACITIES

LEADERSHIP UNDER 
PRESSURE

Personal leadership 
foundation

Leadership impact 
mapping

REFLECTION

What impact do I create under 
pressure?

Awareness of leadership patterns 
under pressure

LEADERSHIP JOURNEY 
MAPPING

Personal leadership 
qualities

Outcomes and 
development capacities

REFLECTION

What has shaped my 
leadership journey so far?

Clarity about my leadership 
journey and growth edges

LEADERSHIP ARCHETYPES & 
INTERNAL DRIVERS

The four leadership 
archetypes

The inner compass: what 
powers my leadership 
from within?

REFLECTION

What is shaping my leadership 
behavior?

Insight into dominant leadership 
identity and internal drivers

IMPACT INTEGRATION 
EXPERIENCE

Integrative breathwork 
experience

Journaling and 
integration

REFLECTION

What leadership impact do I 
consciously choose?

Clear intention for strengthening 
leadership impact

DAY 1 — IMPACT  •  EXECUTIVE CAPACITIES



DAY 2 — CONNECTION
HOW DO I CREATE TRUST, CONNECTION AND INFLUENCE?

CENTRAL QUESTION How do I create trust, connection and influence? FOCUS OF THE DAY RELATIONAL 
CAPACITIES

THE QUALITY OF HUMAN 
CONNECTION

Influence and leadership

From presence and 
empathy to impact

REFLECTION
How do I consciously choose 

my response?

Stronger capacity to build trust 
and authentic relationships

DIFFICULT CONVERSATIONS

Moving from reactivity 
to response

Compassion progression

REFLECTION
How do I remain connected while 

addressing difficult things?

Greater confidence and composure 
in challenging conversations

RELATIONSHIP DYNAMICS & 
INFLUENCE

Relationship dynamics 
and feedback patterns

Leadership and 
followership

REFLECTION
How do I create meaningful 

influence?

Stronger influence and healthier 
relationship dynamics

CONNECTION INTEGRATION 
EXPERIENCE

Light & sound brain-
balancing experience

Journaling and 
integration

REFLECTION
How do I remain connected in 

complexity?

More connection, clarity and 
inner balance in complexity

DAY 2 — CONNECTION  •  RELATIONAL CAPACITIES



DAY 3 — TRANSFORMATION
HOW DO I LEAD THROUGH CHANGE AND UNCERTAINTY?

CENTRAL QUESTION How do I lead through change and uncertainty? FOCUS OF THE DAY
INTUITIVE 

CAPACITIES

CLARITY UNDER PRESSURE

From fragmented to 
transformational leadership

The convergence of identity, 
values and awareness

REFLECTION

What is my vision?

Greater clarity and intentional 
decisions under pressure

LEADING THROUGH 
COMPLEXITY

Leading without a map: 
embracing not-knowing

King/Queen – Magician 
dynamics

REFLECTION

What is limiting my next level 
of leadership?

Stronger capacity to lead in 
ambiguity and complexity

INTEGRATED LEADERSHIP IN 
ACTION

The complete My 
Leadership Journey model

Translating insights into 
action

REFLECTION
How do I integrate Impact, 

Connection and Transformation?

Integrated leadership model in 
action with sustainable impact

INTEGRATION EXPERIENCE

Deep integrative 
breathwork experience

Releasing, grounding and 
renewal

REFLECTION

What leadership qualities do I 
consciously choose to embody?

Renewed clarity, alignment and 
readiness to lead at the next level

DAY 3 — TRANSFORMATION  •  INTUITIVE CAPACITIES



HOW THE EXPERIENCE WORKS?
FROM INDIVIDUAL INSIGHT TO SUSTAINABLE LEADERSHIP DEVELOPMENT

01

INDIVIDUAL INSIGHT

QUINTAUM

Personal Leadership Report
& individual debrief

Holistic view of wellbeing 
and leadership patterns

Personal leadership as 
the foundation

Individual interpretation 
session

INSIGHT

02

THREE-DAY LEADERSHIP
EXPERIENCE

OFFSITE TRAINING

Impact, Connection
& Transformation

Embodied learning and 
practical application

Breathwork and NeuroVIZR
focus experience

Integrated leadership 
development

EXPERIENCE

03

TEAM LEADERSHIP
INSIGHT

TEAM REPORT

Shared patterns, strengths
& growth opportunities

Team dynamics and 
collaboration patterns

Leadership culture and 
collective energy

Actionable team-level 
development insight

INTEGRATION

04

COACHING
INTEGRATION

6 SESSIONS

Individual coaching
with ICF PCC & MCC coaches

Real-world implementation 
and application

Connection to everyday 
leadership challenges

Support for sustaining 
change over time

SUSTAINABLE GROWTH



EXPECTED OUTCOMES
WHAT LEADERS STRENGTHEN THROUGH THE JOURNEY?

01 IMPROVED INNER 
ALIGNMENT

Greater alignment between 
values, priorities, decisions and 
leadership actions.

02 STRONGER CONNECTION 
BETWEEN TEAM MEMBERS

Greater trust, openness and 
healthier collaboration patterns.

03 GREATER GROUNDING 
UNDER PRESSURE

Remaining present, stable and 
intentional in demanding 
situations.

04 DEEPER CONNECTION TO 
PERSONAL VISION

Greater clarity of direction and 
stronger connection to what 
truly matters.

05 BETTER LEADERSHIP 
PRESENCE

Creating impact through clarity, 
trust and authentic leadership.

06 IMPROVED CAPACITY TO 
NAVIGATE UNCERTAINTY

Leading with confidence when 
answers are incomplete and 
conditions keep changing.

FROM PRESSURE AND REACTION TOWARD CLARITY, CONNECTION AND INTENTIONAL LEADERSHIP.



PEOPLE BEHIND THE EXPERIENCE
THREE PERSPECTIVES. ONE INTEGRATED JOURNEY.

PEDJA JOVANOVIC
LEADERSHIP IDENTITY ARCHITECT

20+ years of international 
leadership development experience
Leadership identity & 
transformation
Executive growth and strategic 
clarity

IVANA BLECIC
LEADERSHIP CULTURE EXPERT

Leadership development & 
organizational culture
Strategy, people and culture 
alignment
Sustainable transformation 
practices

STEPANKA JOVANOVIC
SOMATIC LEADERSHIP EXPERT

Breathwork & nervous-system 
regulation
Resilience and emotional balance

Integrating body, mind and 
performance

www.myleadershipjourney.org



THANK YOU

Lead with Clarity. 
Connect with Purpose.

www.myleadershipjourney.org
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